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[bookmark: _Toc191893088]Note: The October 2024 EC approved the development of a NAPPO SSP to be posted prominently on the NAPPO website for all stakeholders. This text originated from RSPM 6, last adopted in 2011. 

Abbreviations and Terms
[To be completed upon adoption]
	ABBREVIATION OR TERM
	DEFINITION

	AMC
	Advisory and Management Committee, formerly the NAPPO Working Group

	CPM
	IPPC Commission on Phytosanitary Measures

	EC
	Executive Committee

	EG
	Expert Group for projects

	IAG
	Industry Advisory Group

	IPPC
	International Plant Protection Convention

	NAPPO
	North American Plant Protection Organization - the RPPO for North America. The United States, Canada, and Mexico are members

	NPPO
	National plant protection organization. Per the IPPC text, each contracting party to the IPPC must designate an NPPO. 

	RPPO
	Regional plant protection organization. NAPPO is the RPPO for North America.

	RSPM
	Regional standard for phytosanitary measures

	Secretariat
	NAPPO Secretariat - Staff who coordinate the NAPPO work program

	SSP
	Standard Setting Process

	Stakeholder
	NAPPO stakeholders include NAPPO Executive Committee (EC), the Advisory and Management Committee (AMC), the Industry Advisory Group (IAG), Expert Groups (EGs), industry, academia, States, Provinces, and other groups, individuals, and organizations with an interest in plant health and trade.

	Work program
	List of projects prioritized and annually reviewed by the EC.






[bookmark: _Toc233189509][bookmark: _Toc233189531][bookmark: _Toc238123583][bookmark: _Toc191649301]Introduction 
The purpose of this document is to describe the process for the development, drafting, consultation, adoption, revision, and revocation of NAPPO RSPMs and protocols, and their annexes, appendices, and supplements. 

[bookmark: _Toc191649302][bookmark: _Toc233189510][bookmark: _Toc233189532][bookmark: _Toc238123584]Overview of the SSP
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The AMC provides strategic, technical, and management oversight of NAPPO's standard-setting work, including project prioritization, review of draft standards, and guidance to EGs. The secretariat supports the operational process by coordinating consultations, preparing and distributing documents, managing translations, and facilitating the implementation of the NAPPO work program.
The SSP is divided into eight stages, which are described in this document.
1: Developing the work program
2: Drafting
3: Consultation and review
4: Implementation plans
5: Adoption
6: Revising standards
7: Revoking standards
8: Review of the SSP


[bookmark: _Toc233189511][bookmark: _Toc233189533][bookmark: _Toc238123585][bookmark: _Toc191649303]1. Developing the work program
[bookmark: _Toc238123586][bookmark: _Toc233189512][bookmark: _Toc233189534]1.1 Process for developing standards 
The EC approves a call for projects every two years. The call normally lasts for 60 days and is usually held from May to June, or as determined by the EC. Any stakeholder may submit projects in accordance with the instructions on the NAPPO website. Proposals for new RSPMs must be accompanied by a draft specification.
The AMC reviews each submission using the evaluation criteria listed on the project proposal form, and makes a recommendation to the EC of whether the project should be added to the work program, be placed on the waitlist, or not go forward. The AMC may request additional information from the submitter(s). 
The EC reviews the AMC’s recommendations, taking into consideration the NPPO and secretariat resources, and decides whether to add the project to the work program. 
Once the EC approves the work program, the secretariat posts the approved work program on the NAPPO website and sends notifications to stakeholders. 
[bookmark: _Toc191649306][bookmark: _Toc233189513][bookmark: _Toc233189535][bookmark: _Toc238123587]1.2 Annual review of the work program
The AMC regularly reviews the work program and recommends changes, including placing projects on hold and removing projects, to the EC. 
The EC has the authority to add urgent projects to the work program.

[bookmark: _Toc191649307][bookmark: _Toc233189514][bookmark: _Toc233189536][bookmark: _Toc238123588]2. Drafting
[bookmark: _Toc191649308][bookmark: _Toc233189515][bookmark: _Toc233189537][bookmark: _Toc238123589]2.1 Finalizing the specification (new RSPMs only)
The AMC reviews the draft specification submitted with the project proposal and approves it for consultation. Pending national holidays, etc., the secretariat should endeavor to send the specification for consultation within 60 days of when the project is added to the work program. 
Specifications are sent for consultation for 60 days.
The secretariat compiles comments received, and the AMC reviews and resolves the comments. 
The draft specification is submitted to the EC in both official NAPPO languages for adoption and digital signature. The EC can adopt a specification at an EC meeting, or virtually, such as through email or at a special session.
The secretariat posts the adopted specification on the NAPPO website and sends notifications to stakeholders.
[bookmark: _Toc191649309][bookmark: _Toc233189516][bookmark: _Toc233189538][bookmark: _Toc238123590]2.2 Preparation of a standard
Once the project is added to the work program, the secretariat asks the AMC to identify subject matter experts for the EG. Experts are typically from the NPPO, and are encouraged from industry, academia, and other government and plant health organizations. All EG members must be submitted to the AMC member of that country, who in turn submits them to the secretariat.
It is the EGs responsibility to draft or revise NAPPO standards according to the goals, timelines, and objectives outlined in the project proposal and/or the specification. The secretariat may issue a call for discussion documents to prepare for drafting the standard, if needed. 
The secretariat is responsible for coordinating and arranging EG meetings. 

[bookmark: _Toc191649310][bookmark: _Toc233189517][bookmark: _Toc233189539][bookmark: _Toc238123591]3. Consultation and review
[bookmark: _Toc191649311][bookmark: _Toc233189518][bookmark: _Toc233189540][bookmark: _Toc238123592]3.1 Consultation
Once the draft standard is finalized for consultation, the secretariat posts it on the NAPPO website and sends notifications to stakeholders. Comments are solicited through AMC members. 
The consultation period is 60 days from the secretariat's official announcement and may occur at any time, as determined by the AMC and secretariat. Comments are submitted following instructions on the NAPPO website. The secretariat coordinates with the AMC to compile and sort the comments before sharing them with the EG Chair for discussion with the EG and updates the draft standard as appropriate.
Taking the responses and revised standard into account, the AMC reviews the draft standard and recommends it to the EC for adoption. 
In rare instances of substantive changes to the nature of the document, the EC may recommend that the draft standard may go for a subsequent round of consultation.

[bookmark: _Toc191649312][bookmark: _Toc233189519][bookmark: _Toc233189541][bookmark: _Toc238123593]4. Implementation plans
The EG develops an implementation plan for each country after the draft standard has gone through country consultation. Implementation plans are typically drafted for commodity and pest-specific standards, but may also be completed for concept standards. 
The EG should consider how the standard could be implemented and identify any potential or technical challenges to the secretariat.  
For more information on the implementation of standards, refer to the implementation process.

[bookmark: _Toc191649313][bookmark: _Toc233189520][bookmark: _Toc233189542][bookmark: _Toc238123594]5. Adoption 
The final draft standard and implementation plan (if applicable) are submitted to the EC in both official NAPPO languages for adoption and digital signature. The EC can adopt a standard at an EC meeting, or virtually, such as through email or at a special session.
If the EC does not adopt the draft standard, they provide recommendations to the AMC on next steps.
Once the standard is adopted, the secretariat posts it on the NAPPO website and sends notifications to stakeholders.

[bookmark: _Toc191649317][bookmark: _Toc233189522][bookmark: _Toc233189544][bookmark: _Toc238123595]6. Revising standards 
[bookmark: _Toc191649318][bookmark: _Toc233189523][bookmark: _Toc233189545][bookmark: _Toc238123596]6.1 Request for revision
Stakeholders can request revisions to standards during a call for projects or at any time to the country’s AMC member. The revision follows the SSP.
For significant amendments or major redrafting of the standard, the review process is the same as for new standards.
[bookmark: _Toc191649319][bookmark: _Toc233189524][bookmark: _Toc233189546][bookmark: _Toc238123597]6.2 Review of standards
NAPPO standards do not have scheduled review dates[footnoteRef:2]. However, in years when there is no call for project proposals, the AMC may recommend that the EC hold a review of NAPPO standards. [2:  Per EC decision at its July 2026 EC meeting. For a standard to be revised, a stakeholder may submit a project proposal during the call for topics or at any time as laid out in section 1.1 of the SSP. For a standard to be reviewed and updated, it needs to follow the review process laid out in section 6.2 of the SSP.] 

The AMC follows the process below to review adopted NAPPO standards.
6.2.1 Internal NPPO review and AMC prioritization
The AMC should recommend approximately five standards for review following the process below: 
The AMC members and experts from each country internally review the list of current standards (RSPMs and protocols) and indicate high, medium, or low priority for each standard.
The AMC members from each country submit the priority ranking for each standard to the secretariat.
The secretariat compiles the information and presents the priority rankings to the AMC for discussion. 
The AMC recommends the standards for EC selection and prioritization. The EC can select and prioritize the standards at an EC meeting, or virtually such as through email or at a special session.
6.2.2 Review completion
Once the EC selects and prioritizes the standards for review, the AMC follows the process below:
1. The AMC members and experts from each country review the prioritized list and complete the task list and criteria form in Appendix/Annex “x” to determine whether the standard requires updating, remains relevant with no changes needed, or could be archived. 
The secretariat reviews the forms and compiles the information submitted.
The AMC discusses the compiled information. Where there is full consensus, the AMC recommends to the EC that the standard be revised, left unchanged, or archived. 
If there is no consensus, the secretariat convenes a meeting with 1-2 experts from each member country and AMC members to come to consensus. This may result in recommending that the standard be revised, that the standard not need revision, or that the draft be archived. Note the experts may not have reached full consensus, and this is noted to the EC for final decision.
The AMC makes a recommendation to the EC on each reviewed standard. 
Depending on the outcome:
i. The AMC submits a project proposal for consideration by the EC to be included in the work program.
ii. The AMC or experts complete minor edits, and the revised document is adopted and digitally signed by the EC.
iii. The standard is archived (after approval by the EC).

For significant amendments or major redrafting of the standard, the review process is the same as for new standards.
Regardless of whether an amendment is required, the names and signatures of the EC approving the revision or noting no revision needed replace those who approved the previous version of the standard, and the date is changed to the current date. The secretariat archives all previous versions in both languages.
[bookmark: _Toc233189525][bookmark: _Toc233189547][bookmark: _Toc238123598]6.3 Ink amendments
Ink amendments are not substantive and affect only a specific part or parts of the standard. Ink amendments can be proposed by the EC, AMC, an EG, or a stakeholder.
The process for ink amendments is: 
1. The EC, AMC, an EG, or a stakeholder indicates the proposed amendments using tracked changes or a table. 
The secretariat determines whether an ink amendment can be incorporated by the secretariat or needs to be discussed by the AMC and noted by the EC. 
Once incorporated, the AMC recommends the ink amendments to the EC for noting. 
The ink amendments are submitted to the EC in both official NAPPO languages for noting (there is no digital signature required for ink amendments). The EC can note ink amendments at an EC meeting, or virtually such as through email or at a special session.
Once the ink amendments are noted, the secretariat posts the updated standard on the NAPPO website and sends notifications to stakeholders.

[bookmark: _Toc191649320][bookmark: _Toc233189526][bookmark: _Toc233189548][bookmark: _Toc238123599]7. Revoking standards
[bookmark: _Toc238123600][bookmark: _Toc233189527][bookmark: _Toc233189549]7.1 General process 
Standards may need to be revoked for various reasons, including supersession by IPPC standards, EC decisions, changes in pest status, and outdated technical information.
A recommendation for revocation may be initiated by an EG and/or its members, other NAPPO stakeholders, the AMC, or the EC. The recommendation for revocation must include a justification statement, which should include a detailed explanation of why it was being revoked. 
The AMC representatives for each country consult internally to ensure there are no concerns, and then make a recommendation to the EC. If the EC decides to revoke the standard, it is listed as “revoked” on the NAPPO website but still remains available as an archived document. The secretariat sends notifications to stakeholders. 
[bookmark: _Toc233189528][bookmark: _Toc233189550][bookmark: _Toc238123601]7.2 IPPC standards
When the CPM adopts a standard for which a NAPPO standard exists, a small EG, in collaboration with the AMC, compares the two documents (the process is described in more details in section 6.2 Review of standards).
If the EG finds that the IPPC standard(s) is equivalent to, or is more comprehensive than the NAPPO standard, the AMC recommends to the EC that the NAPPO standard be revoked and archived. The recommendation for revocation must include a justification statement that provides a detailed explanation of why it is being revoked. 
If the IPPC standard(s) are not equivalent to the NAPPO standard and information would be lost if the NAPPO standard were removed from active use, the EC may decide to keep the NAPPO standard in use.

[bookmark: _Toc233189529][bookmark: _Toc233189551][bookmark: _Toc238123602]8. Review of the SSP
The AMC reviews the SSP when a need is identified following the procedures for revising NAPPO standards as described in section 6 of this document.
When a situation arises in which a SSP change is required urgently, the EC may modify the process as a temporary solution. 
Permanent proposed changes go for consultation for 60 days, can occur throughout the year, and comments are submitted following instructions on the NAPPO website. The secretariat compiles the comments and submits them to the AMC.
The AMC resolves the comments, prepares responses to every comment received, revises the SSP as appropriate, and recommends it to the EC for adoption. 
The EC can adopt the SSP at an EC meeting, or virtually such as through email or at a special session.
Once the EC adopts the SSP, the secretariat sends notifications to stakeholders and posts it on the NAPPO website.



[bookmark: _Toc233189530][bookmark: _Toc233189552][bookmark: _Toc238123603]Annexes and Appendices
[Will finalize after consultation]
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