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Outward-facing

• Incorporate new projects into the 2020 NAPPO 

Work Program

• Country consultation for 3-5 NAPPO products

• Drafting a new 5-year (2021-2025) Strategic Plan

• Actively promoting IYPH



Outward-facing

• Several EG face-to-face meetings

• Plan/deliver the 2020 Annual Meeting

• Strategic engagement meeting with 

EPPO

• Safeguarding Conference – partnering 

with APHIS-PPQ … and …



Outward-facing

• Continuing to do our best to deliver 

phytosanitary and customer service 

excellence to YOU



Secretariat Operational

• Sign new lease

• Complete Secretariat financial 

review

• Revise/renew employee 

contracts

• Continue to improve internal 

processes



The NAPPO 2020 forecast is BRIGHT

Thanks for your continued support of your RPPO!


