
USDA National Plant Health 

Emergency Management Framework

Samantha Simon

Executive Director

United States Department of Agriculture

Animal and Plant Health Inspection Service

Plant Protection and Quarantine



USDA-APHIS

Operational Units:

• Animal Care (AC)

• Biotechnology Regulatory Services (BRS)

• International Services (IS)

• Plant Protection and Quarantine (PPQ)

• Veterinary Services (VS)

• Wildlife Services (WS)
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Emergency Management Framework

Purpose is to describes PPQ’s response to:

1) Plant Health Emergencies 

2) Homeland Security Emergencies

3) Provides Background Information

4) Roles of Federal Agencies

5) Describes the Safeguarding Continuum 



Safeguarding Continuum



Safeguarding Continuum

Prevention Strategies:

• Preclearance Programs

• Inspections at Ports of Entry

• Inspections at Plant Inspection 

Stations



Safeguarding Continuum

Preparedness Strategies: 

• Early Warning Systems

• NAPPO Alert System

• Pest Detection – CAPS

• Pest Lens

• Identification and Diagnostics

• Risk and Pathway Analysis

• New Pest Response Guidelines



Safeguarding Continuum

Response Strategies: 

• Technical Working Group

• Incident Command 

• Mobilization

• Emergency Funding 

• Regulatory Framework



Safeguarding Continuum

Recover Strategies: 

• Long-term protection plan

• Demobilization

• Science-Based Solutions

• Outreach
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