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1. thanks

o Secretariat – Sofía, Nedelka, Alonso

o Canadian Food Inspection Agency –

Katharine, Mary-Jane, Marie-

Claude, Steve, Dominique, Pascale, 

Juleen, Annie, Gina

o USDA-APHIS Plant Protection & 

Quarantine – Mel, Pati, Stephanie, 

Patty

o PPQ/IT – Ben and John

Meeting Planning & Logistics Team



o VP Paul Mayers

o Our meeting facilitator – Jean-Francois

o Presenters
o Nico, Françoise, Rob, Alvaro

o Della, Rebecca

o NAPPO Executive Committee

o NAPPO Expert Groups

o Government colleagues – Darlene, Phil, John, Angela, 

Marcel, Christina, Tony

o Industry partners – Ron, Ric, Barry, Chuck, Brian

o Academia - Brian

1. thanks



o Our Spanish and French Interpreters

o Hotel - Marriott Chateau Champlain – Thierry 

and staff

o Audio Visual - Freeman

o Nat Raider Entertainment

1. thanks



NAPPO provides a forum for 

public and private sectors in 

Canada, the United States 

and Mexico to collaborate in 

the regional protection of

agricultural, forest, other plant 

resources, and the 

environment while facilitating 

safe trade 

2. Our Mission



2. How do we accomplish the Mission ?

o Develop science-based regional 

standards and other documents

o Conduct high-impact workshops

o Promote harmonized approaches 

to plant health

o Communicate with stakeholders

o Promote transparency

o Foster trust

o Translate-Interpret

o Cooperate with key partners
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2. NAPPO Team - Advisory and Management Committee –

AMC = “old” WG

o Formulate strategic recommendations for EC endorsement;

o Participate in project prioritization and project processes;

o Review documents prior to presentation to EC for approval; 

o Attend regional and international meetings, as appropriate; 

o Oversee work on RSPMs and other NAPPO documents;

o Provide support to the EC, ED and TD in advancing the work 

program;

o Act as NPPO POC for NAPPO issues - country consultation, 

call for topics; 

o Provide leadership in the organization of the annual meeting 

and symposium agenda, particularly when hosted by their 

country.



2. The NAPPO team – expert 

groups - government

Rob, Stephan, Christine, 
Karine, Janine, Wendy, 

Rob,  Diana, Thierry, 
Peter, Bruno, Steve, 

Nancy, Rajesh, Blaine, 
Kristina, Julia, Dave, 
Sigrun, Abdul, Alain, 
Gordon, Fuyou, Jean-

Francois

Lottie, Scott, Dean, 
Angela, Brendon, 

Christian, Dave, Bob, 
Bob, Ken, Ashley, Tyrone, 

Paul, Lynn, Christina, 
George, Stephen, 

Richard, Yilmaz, Gericke, 
Lisa, Ignacio, Amanda, 

Ric, Terry

Héctor, Noé, Aideé, 
Gustavo, Sara, Clemente, 

Hugo, Delfino, Andrés, 
Nallely, Daniel, Ana Lilia, 

Claudio, Nancy



2. The NAPPO team – expert 

groups – industry, others

Dave, Mathuresh, Gord, 
Alexandra, Chuck, Barry, 
Brian, Brian, Dominique

Ric, Craig, Mike, John, 
Jim, Gary, Arvid, Jim, 

Brad, Russell, Rene, Faith

Mario, Alejandra, Hugo, 
Manuel, Ricardo, 

Gregorio
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EPPO

APPPC

COSAVE

CA

Caribbean

NEPPO

PPPO

OIRSA

IAPSC

Technical consultation 

RPPOs + IPPC 

Secretariat

Encouraging inter-

regional consultation

Promoting harmonized

phytosanitary measures

Gathering and 

disseminating

information on 

plant health

Collaborating in 

developing and 

implementing

ISPMs

Hosting International 

Workshops

Facilitating trade into

and within region

IICA

NAPPO



3. The state of NAPPO - 2016

o Secretariat 

transition 

completed –

Raleigh office 

Grand Opening

– mid-February

o Ottawa office 

closed its 

doors – end of 

July
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o Goodbye to 

some NAPPO 

staff – Alba 

Campos and  

Rebecca Lee

o Nedelka (+ 

family) relocated 

to Raleigh –

August

3. The state of NAPPO - 2016



o New staff hired

o Sofía Baez Executive Assistant – February

o Alonso Suazo, Technical Director – mid-July

3. The state of NAPPO - 2016



3. The state of NAPPO - 2016

o New 5-year Strategic 

Plan

o Updated 

o Constitution and By-

Laws

o Agreements with 

international 

organizations – IICA 

and OIRSA



NAPPO 5-year Strategic Plan – 2016-2020

o Builds on high-impact objectives 

o Priority driven approach, inclusive of industry

o Science-based

o Harmonization

o Safeguarding of North American plant 

resources

o Continual improvement in our business 

practices, service and communication



3. The state of NAPPO - 2016

o Reviewing and improving 

the way NAPPO does 

business

o Internal SOPs

o External SOPs

o Call for proposals

o Expert groups

o Project length



3. The state of NAPPO - 2016

o 14 

expert 

groups

o 19 

projects



NAPPO Work - Project prioritization

o Selection Criteria

o alignment with NAPPO/ NPPO’s strategic priorities

o harmonization value for North America

o focus on pests of concern to member countries

o availability of technical/scientific expertise from 

member country NPPOs

o “completeness” including human/financial resources

o Secretariat resources



3. The state of NAPPO – 2016 

and going into 2017

o 11 projects complete

o 8 projects have 

deliverables in 2017 and 

beyond

o 2017 - 12 RSPMs are 

due for updates

o next call for proposals



3. The state of NAPPO - 2016

Project

Validate risk periods for regulated Asian gypsy moth in countries of origin 

Develop e-learning on how to petition for 1st release of entomophagous BC agents 

Provide assistance/technical support to IPPC e-Phyto Steering Group 

Americas-focused ISPM 15 implementation workshop

Regional standard on systems approaches to manage risks associated with the 

movement of wood 

Update RSPM 13, Guidelines to establish, maintain and verify Karnal bunt pest 

free areas in North America 

Discussion document in to support IPPC Expert Working Group tasked with 

development of ISPM on International Movement of Grain 



3. The state of NAPPO - 2016

Project

Discussion document on preventing introduction, establishment and spread of 

Khapra beetle in North America

Develop S&T document on risks associated with Lymantriids of potential concern 

to the NAPPO region

Manage NAPPO pest reporting system (Phytosanitary Alert System – PAS) 

Discussion document on diversion from intended use 

Develop harmonized criteria for evaluating phytosanitary seed treatments 

Organize international symposium on inspection sampling to support harmonized 

implementation of ISPMs 23 and 31 in the NAPPO region and internationally 



3. The state of NAPPO - 2016

Project

Provide guidance on assessing the likelihood of establishment component of

PRAs

Revise and update RSPM 3 pest list, Movement of potatoes into a NAPPO 

member country, while undertaking 5-year review of this RSPM

Revise RSPM 3 Annex 6, Pre-shipment testing for PVYN

Review RSPM 3 to align it with ISPM 33, Pest free potato (Solanum sp.) micro-

propagative material and mini-tubers for international trade 

Foundational Documents for NAPPO



3. The state of NAPPO - 2016

Number RSPM Title

RSPM 02 Guidelines for Pre-Clearance Programs

RSPM 09 Authorization of Laboratories for Phytosanitary Testing

RSPM 17 Guidelines for the Establishment, Maintenance and Verification of Fruit Fly Free Areas in NA

RSPM 19 Guidelines for Bilateral Work-plans

RSPM 20 Establishment, Maintenance and Verification of Areas of Low Pest Prevalence for Insects

RSPM 22 Guidelines for Construction and Operation of a Containment Facility for Insects and Mites 

used as Biological Control Agents

RSPM 30 Guidelines for the Determination and Designation of Host Status of a Fruit or Vegetable for 

Fruit Flies (Diptera: Tephritidae)

RSPM 31 General Guidelines for Pathway Risk Analysis

RSPM 34 Development of Phytosanitary Treatment Protocols for Regulated Arthropod Pest of Fresh 

Fruits or Vegetables

RSPM 35 Guidelines for the Movement of Stone and Pome Fruit Trees and Grapevines into a NAPPO 

Member Country

RSPM 37 Integrated measures for the trade of Christmas trees

RSPM 38 Importation of certain wooden and bamboo commodities into a NAPPO member country



4. Meeting structure & logistics

• Your name badge

• beverage ticket(s)

• meal ticket(s) 

• 40th anniversary pin



o Your accordion folder
o Agenda –

English/Spanish

o Who is at the meeting

o 2017 desk calendar

o IPPC side session flyer

o RBS international 

symposium propaganda 

– June 2017, 

Washington DC area

o Montreal tourist 

information

4. Meeting structure & logistics



today - TUESDAY – Nov. 1

o country reports

o NAPPO Expert Groups report on 

projects

o side-session on IPPC standard setting

o signing ceremony

o knowledge topic - World Trade 

Organization Disputes – prizes!

4. Meeting structure & logistics



4. Meeting structure & logistics

today - TUESDAY – Nov. 1



4. Meeting structure & logistics

today - TUESDAY – Nov. 1

WELCOME RECEPTION 
36TH FLOOR Maissoneuve A

19:30 – 21:30



tomorrow - WEDNESDAY – Nov. 2
o knowledge topics OR

o commodity-specific industry meetings (morning) & report out 

to plenary (afternoon)

4. Meeting structure & logistics



tomorrow -

WEDNESDAY – Nov. 2
o international and 

related organization 

reports

o optional - preview 

biocontrol online 

course

o 2018 meeting 

announcement

o awards dinner

4. Meeting structure & logistics



o NAPPO 

Symposium

o Alternative 

Service Delivery 

for Plant Health

o VIGER Rooms

4. Meeting structure & logistics

THURSDAY – Nov. 3



5. Your part in the Annual Meeting

o Provide input – at coffee breaks

o look for feedback stations

o Network

o Win a door prize!

o Enjoy the Meeting!!



Gracias por su atención

Thanks for your attention

Merci pour votre attention

Stephanie.Bloem@NAPPO.org


